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Turnkey design services: Friend or foe?

Henri Rantalainen

The thought of using external turnkey design services may seem like consorting
with the enemy and can raise concerns on how it may affect in-house design teams.
However, turnkey design services are arapidly growing portion of the design
automation industry - the tools industry is growing at 10% and the turnkey design
servicesindustry is growing at between 30 and 40 per cent - and is here to stay. So
isthis growth due to a change in attitude or is this a natural progression?

- Thefactors driving the outsourcing of design services are ever decreasing

¢ time-to-market windows and ever increasing design complexity. As these forces

il push ever harder more designers and more expertiseis required. Thisin turn drives
& more and more design managers into looking towards outside service providers to

g help meet their growing product design needs.

The concern may be that using external resources creates competition for internal teams, but | believeitis
adated perception that outsourcing these types of services poses such athreat. In my experience, the
growth in turnkey design services has not been at the expense of in-house design team activity. Of the one
hundred projects with which | have been involved, not one customer haslaid off an internal design team
member as aresult of using external services. In fact, | have even witnessed the reverse.

Whilst smaller companies often ook to outside turnkey servicesto deliver the whole project, larger
companiesincreasingly utilise this external support in parallel with their

in-house teams. In this case the in-house team and outside turnkey design services team are given separate
projects to deliver reflecting core competencies and maximising resource efficiency.

The use of an external turnkey design services team reduces the risks of delay and provides valuable
expertise in helping deliver increasingly complex designs. Ultimately this enables customers to maximise
their opportunities and sustain the development of ever more sophisticated projects. Surely thisis as good
news for everyone, internal and external design teams, and the industry as awhole.

Henri Rantalainen is director of design services Europe for Synopsys
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